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We thank KICS for starting the RONCO programme 

For the levy, uniforms, books and pens, 

Without which we can’t go to school. 

Many children remain at home, 

They can’t afford to go to school. 

We the RONCO children, can go to school 

Giving us courage and hope for the future. 

Without KICS, we wouldn’t be here. 

We are the doctors, nurses, teachers, accountants.  

Presidents, ministers of tomorrow, 

All because we went to school! 

Long live KICS 

Long live RONCO! 

English translation of song written by RONCO Children for 
KICS   



Message from Melissa Barrett, Chair of the UK 
Board of Trustees 
Dear Friends, 

On behalf of all our Trustees, I am pleased to share our 2017 annual 
report which includes contributions from both UK and Uganda. We 
have built stronger links with the team in Uganda this year and are 
now working much more closely with the KICS-Uganda  board to 
strengthen and empower communities in Kashare sub-county.  

Fiona and I were fortunate to spend a week in Uganda in March 
2018 to work with the team and spend valuable time with the 
beneficiaries of our projects. Beneficiaries greeted us with dance 
and songs of appreciation focussing on the skills they have learned. 
I can only imagine the confidence gained by an adult being able to 

sign their own name, read the Bible, and stand up to speak and engage in community 
meetings. We met inspiring women who have started their own businesses in sewing or 
small trading. We learned how the drought in 2017 was a big challenge for everyone, 
resulting in people drinking unsafe water and crops failing. I now have a much greater 
understanding of the complexities of people’s lives in Kashare, but also of the 
entrepreneurship and opportunities that could be opened by extending KICS activities to 
more people.   

As ever, we could not do this alone. We are all very grateful to our many supporters, donors 
and volunteers for their money, time and experience. I would like to take this opportunity to 
recognise Anne Maklan for her tireless support and engagement with donors; to Fiona 
Bristow for her dual role as Trustee and Director, providing the core connection with the team 
in Kanaama; and to Edmund Ahabwe who over the past three years has pulled the 
programmes together and formalised our ways of working in Kashare. We also say a heart-
felt thank you and best wishes to trustees  who are now moving on: Jegadeesh 
Sithamparathas and Duncan Lindsey - I trust you will stay good friends of KICS.  

We hope you enjoy reading this report and we look forward to working together. 

Melissa Barrett 
Chair of the KICS-UK Board
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Message from Geoffrey Rukyamuzi, Chair of 
the Uganda Board of Trustees 
Dear Friends, 

KICS’ holistic approach in Kashare has brought incredible 
benefits. The low-income women we support have seen 
improvements in their livelihoods. Through our loans, 
women have been able to start small-scale businesses 
enabling them to pay school fees and provide food for 
their families. These once illiterate women can read and 
write, they can sign loan documents for themselves and 
can ably deliberate and participate actively in village and 
community meetings. The literacy programme (WELL) 
resonates very well with the empowerment goal of the 
organization.  Also, worthy to note are the smiling faces of 

the RONCO children and their caregivers delighted with  the scholastic, school fees, 
nutrition and medical support these orphaned and vulnerable children receive from 
KICS.  

The dedicated team of staff clearly understand the development objectives of the 
organization and are fully committed to this wonderful work of delivering the projects 
and the appropriate  use of donor funds. 

The KICS-Uganda board has continued to support the team with governance oversight 
to make sure the organizational principles of transparency and accountability are 
observed.  

I would like to thank our committed donors without whom KICS would not have been 
able to make such a transformation in the livelihoods of our beneficiaries.  

I appeal for more resources and support so that we can scale up our activities to benefit 
more poor people in the community. Vocational skills for youth will have a great impact. 
We all need to work together to tackle the water crisis that is posing the biggest 
challenge in Kashare. 

Geoffrey Rukyamuzi 
Chair of the KICS-Uganda Board
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OUR PERFORMANCE IN 
NUMBERS 

248 women attending literacy classes

60 orphans and vulnerable children given the chance to 
attend and succeed at primary school 

200 

60 fuel-efficient stoves built

85 children learning English so that they can graduate from 
primary school and get a place at secondary school

22 teachers trained in interactive teaching methods 

loans for the poorest women
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RONCO Children 
 



SOME OF THE WOMEN WE HAVE 
HELPED 

4

Jolly
Single parent with six children 

Jolly has accessed KIMC loans, has a clean 
stove as part of our stove-building project 
and is a member of WELL, our women’s 
literacy initiative. As she took part in an early 
stoves project she and her group were 
chosen to install a large water tank by 
another development organisation. Jolly was 
originally in extreme poverty with a leaky roof 
but now has a smart house. All her six 
children are doing well, one is finishing 
primary school this year and others attended 
secondary school. Two are already wage earners. This is a great demonstration of 
how different KICS projects can help an individual and even provide a platform for 

Jolly with her fuel-efficient stove 
 

Judy
Works as a tailor and has a small rented shop 
Judy has had two KIMC loans, making a down payment for a sewing machine 
from the first loan and paying it off with her second loan. She did an 
apprenticeship with a family friend and opened her shop recently. She gets most 
of her business around seasonal events such as Christmas and Easter.  She is 
ambitious for her family and sends her four-year-old to preschool. 



Justine
Front-of-house store owner with four children at school 
Justine, 35, has had two KIMC loans. She used the first to rent and farm a small 
plot to grow beans and peanuts. She continues to rent and farm and has used her 
second loan to set up her shop. She makes and sells snacks such as banana and 
cassava fritters (which are delicious!), alongside fresh produce such as jackfruit, 
aubergine and sugar cane. She also sells small sachets of stocks and flavourings. 

SOME OF THE WOMEN WE HAVE 
HELPED 

Athene
Café owner, with two children aged four and two

5

Athene, 22, has had two KIMC loans. She used her first loan to rent and farm. She 
continues to rent and farm goats while opening a small tea shop selling tea, eggs, 
milk, porridge and snacks. It’s in a good location near the school, serving 
teachers, students and passers-by. Her profit is used to buy goats and she is 
planning to sell the goats to buy her own land and shop.  

Justine making fritters in her shop 
 



CONTENTS 
INTRODUCTION 7

GOVERNANCE AND 
MANAGEMENT REPORT

8

PARTNERSHIPS 9

SAFEGUARDING 10

ISSUE IN FOCUS 11

PROJECT IN FOCUS 13

PROJECT REPORTS 15

FINANCIAL REPORT 20

THE KICS FAMILY 24



7

This report covers 2017, and also looks forward to our planned work in 2018 
and beyond. Throughout the report Kanaama Interactive Community Support 
is referred to as KICS. 

KICS’ Mission  
KICS’ charitable objectives are defined in its 2009 constitution as: 

A.The advancement of education and training 
B.The relief of poverty, sickness and distress 
C.The promotion of good health 

We aim to contribute to community development by providing finance and 
human resources, by sponsoring research, and by acting as an umbrella or 
resource body.  
Our mission: to enhance the skills and capabilities of local communities in 
Kashare sub-county, Uganda so that natural and human resources are used 
sustainably to improve livelihoods, education and health. 
More information on our story and vision can be found at www.kanaama.org. 

INTRODUCTION 

RONCO children with Fiona and Melissa 
 

http://www.kanaama.org
http://www.kanaama.org
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In 2017, we had some changes to our board with Donovan Chamberlayne 
stepping down as a trustee in May.  We extend our huge thanks and are proud 
that he remains closely connected as a joint founder with Prue Chamberlayne 
and Tom Wengraf. 
We are extremely grateful to all our volunteer advisers who help the trustees on 
research, strategy and policy development, trust fund applications and 
technical issues relating to our existing and planned projects. We held trustees’ 
meetings every two months and our Annual General Meeting on May 13. We 
are indebted to our board secretary Anne Maklan for organising meetings and 
liaising with donors. 
In 2017 we explored the potential of changing our legal status as an 
unincorporated association with the support of pro bono legal advice from 
Shearman & Sterling LLP. We made changes to how we assess and manage 
financial and other risks while staff contracts have been transferred to Uganda. 
This has reduced our individual risks and we decided to remain with our 
current unincorporated structure. We will review this periodically, taking note of 
precedents set by other similar organisations. 
Fiona Bristow remained in post as the unpaid director. Trustee Duncan Lindsey 
worked on upgrading KICS’ digital presence. Our brand consultant, Tom Price, 
continued to support marketing work, with the new website launched at the 
Annual General Meeting in May 2017. 

GOVERNANCE AND 
MANAGEMENT REPORT

Melissa Barrett (left) and ITV journalist Julie 
Etchningham (right) at KICS 2017 AGM  
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We are delighted to report that there were no changes in staff in Uganda in 2017. 
Thanks to the generosity of a donor in 2016 we established a training fund and in 
2017 we ran two training courses for KICS-Uganda board members and staff: 
monitoring and evaluation, and internal financial controls. We drew on the training 
skills of a KICS trustee, a trainer from Mbarara University of Science and 
Technology, and an independent trainer from Smart Value International Ltd. 
KICS values its collaboration and partnership with KICS-Uganda. The KICS-
Uganda board is an integral part of our work, it provides local governance and 
accountability, engages with stakeholders and monitors projects. In 2017 KICS-
Uganda was registered as a Community Based Organisation with Mbarara Local 
Authority District. KICS funded bi-monthly KICS-Uganda board meetings.  
We warmly thank Immaculate Tumuhimbise who resigned from her post as 
Chairperson in April 2017. We extend our welcome to Geoffrey Rukyamuzi who 
joined as Chair of the Board in December of 2017. We look forward to 
collaboration and friendship as part of the KICS family. 
In 2018 KICS-Uganda plans to update its legal structure to that of a charitable 
association, with aligned vision and objectives, and to engage in fundraising in 
Uganda. 

PARTNERSHIPS 

KICS Uganda Team 



10

The regulatory alert to charities issued on 15 December 2017 followed several serious 
incidents reported to the Charity Commission.  The alert reminds charities of the 
importance of: 

• Providing a safe and trusted environment which safeguards anyone who 
encounters it including beneficiaries, staff and volunteers 

• Setting an organisational culture that prioritises safeguarding, so that any people 
who are affected can come forward and report incidents and concerns with the 
assurance they will be handled sensitively and properly 

• Having adequate safeguarding policies, procedures and measures to protect 
people 

• Providing clarity as to how incidents and allegations will be handled should they 
arise, including reporting to the relevant authorities, such as the Commission. 

Much of KICS’ work involves supporting communities to protect children and vulnerable 
women, and supporting their education and welfare to give them confidence to engage in 
the civic space and to speak up on important issues.  Our staff and partners are strong 
advocates of good practice in teaching, counselling and speaking up, for example, when 
they are aware of family issues associated with children they teach.  

KICS has been working with KICS-Uganda to review and assess policies, procedures 
and culture to ensure we provide a safe and trusted environment for our beneficiaries, 
staff and volunteers.  We are confident that there is the right level of understanding and 
commitment in our respective teams. The Ugandan team has a Child Protection Policy 
prepared for approval at its next board meeting, this includes procedures 
commensurate with risk to beneficiaries.  

In the UK we reviewed data protection and have updated systems to ensure safe 
storage, transmission and encryption of data. We have a data protection policy under 
review. Safeguarding will remain a risk managed by our team and trustees and reviewed 
annually.  We remind our stakeholders that our affiliated partner KI Ltd has now wound 
down and no longer has a volunteer programme interacting with staff and beneficiaries 
in Kashare. 

SAFEGUARDING 



11

Drought in Kashare 

The 2017 drought in Kashare sub-county was 
very severe, affecting everyone. There are 
usually two seasons of rain, one from February 
to April, the other from August to October. The 
land therefore produces two annual crops 
such as beans, peanuts and maize, as well as 
perennial crops including bananas and 
mangoes. Last year the rains expected from 
February failed. Crops, including beans, peas, 

peanuts, maize and millet that provide sustenance and household 
income, dried up in the gardens. People lost livestock. People without 
savings or reserves of food went hungry. Everyone but the wealthiest 
struggled to find clean water for domestic use. The drought made it 
hard for KIMC clients to repay their agriculture loans and we had 
more unpaid debts on our loan book at the end of the year than 
usual. Women do not default unless they have explored all the 
options (including borrowing from relatives in the town, for example) 
as they do not want to be labelled as high risk and not get the chance 
to borrow from KIMC again. 

Edmund Ahabwe 
Programme Manager, KICS 

ISSUE IN FOCUS 



PROJECT  
REPORTS 

RONCO caregivers on rented land 
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PROJECT IN FOCUS 

Education and Welfare Programme for Orphans and 
Vulnerable Children (RONCO)  

The Government of Uganda 
has a national policy which 
focuses on keeping orphans 
and vulnerable children within 
the care of their wider families. 
However, the support it offers 
is extremely limited. Even 
these poorest children are 
expected to pay the primary 
school levy and provide their 
own books and uniforms. 
When they are unable, they 
are excluded from school. 

The UN Sustainable Development Goal Target is that by 2030 all children will 
have completely free, equitable and quality primary and secondary 
education leading to relevant and effective learning outcomes.    In Uganda, 
only half of children finish primary school. KICS programme contributes in a 
small part to a few more poor and vulnerable children achieving this goal in 
Kashare sub-county. 
We hope and believe this work has provided some stability for these children 
who often get passed from one household to another. And by working 
closely with the headteachers of two schools, we hope to be able to identify 
the children and youngsters who are most at risk and encourage them and 
their caregivers to join the programme. 
After five years we can now see how the children’s progress and confidence 
are growing.  As a volunteer I visited the project in 2016. There was a big 
difference in confidence and self-esteem between the RONCO children and 
other children. At that time a third… 

RONCO caregivers express  their  
gratitude 
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PROJECT IN FOCUS 

…of the RONCO pupils were withdrawn and 
did not have clean clothes. The visit of trustees 
in 2018 showed a very promising and 
encouraging change with the RONCO children 
and caregivers described as “lively and 
friendly”. 
In practical terms we have been able to 
respond quickly and provide medical treatment 
for RONCO pupils suffering from malaria, we 
have seen improvements in the children’s 
nutrition, health and wellbeing.  Feedback from 

headteachers and caregivers says that both their academic work and 
confidence are improving, and five pupils are attending secondary 
school.  
We have had initial positive feedback on the land recently hired for 
RONCO caregivers, with great plans for future crops. We will report back 
next year on how this has helped these vulnerable people.  
There is still much work to be done, and this will need further funding. 
There are 12 more schools in the district with just as many vulnerable 
children, so we would like to extend our work beyond the 60 children 
already in the programme. Support for children with disabilities is also 
needed.  
We would like to be able to support more vocational training for RONCO 
pupils leaving primary school. This will create more chances for these 
children, the majority of whom will not be able to attend secondary 
school and have no training or other skills to find employment. 

Rachael Winfield 
RONCO project adviser 
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PROJECT REPORTS 

Kanaama Interactive Microcredit (KIMC) 
This project aims to improve the livelihoods of the poorest women in Kashare sub-
county through small loans for agriculture and small businesses. We support the 
women with training in financial management, and in 2017 20 women received 
entrepreneurship training. 

In 2017, 200 loans were made, 60 of which were to first-time clients. All new clients 
were on level 1 (the lowest) or 2 of our poverty indicator scale.  £12,670 was loaned in 
total in amounts ranging from £44 to £111 over a 12-month period with an interest rate 
of 24%. Two-thirds of loans were for agriculture, one-third for small businesses. But in 
many cases loans were used for a variety of purposes. 

Since the start of the project we have made 1,516 loans to 877 clients. KIMC generated 
£2,950 which paid for £2,344 in expenses such as salaries and transport. KICS, thanks 
to its donors, contributed £2,167 for training, salaries, audit costs and consultancy fees. 

The failure of the February – May rains brought much hardship to Kashare, so some 
women had difficulties in making their repayments. There were arrears of £266 at the 
end of the year. 

The audit to December 2016 has had a great impact on our ability to manage the 
system and to decide how to develop it. We plan to introduce a new information 
management system and a loans manual in 2018. 

Beyond the statistics, we have seen for ourselves how KIMC loans contributed to 
improving the lives of many women like Jolly, Justine and Athene (see pages 4 and 5). 

Justine’s shop 
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PROJECT REPORTS 

Education and Welfare for Orphans and 
Vulnerable Children (RONCO)  
The project’s aims are to improve the life chances for 60 primary school-level children 
and five secondary-age children, and to support their caregivers in their important role. 
All the children are orphans or vulnerable children who were at risk of dropping out of 
school without KICS support. 

RONCO’s Saturday school is held in Rweibaare school which half the children attend as 
regular pupils. The other half attend neighbouring Rwobugaigo school. For the children 
in the scheme KICS pays school “fees” (a legal levy - £13 per year - charged by the 
school to try to raise standards), provides a uniform, school materials like pencils and 
exercise books, and items to improve health like petroleum jelly and soap. In 2017 five 
children in P7, the last class of primary school, passed their primary leaving exams. One 
boy, Ivan, got the highest score in the Rweibaare school and he will go on to secondary 
school with KICS support. In 2017 five children attended secondary school with KICS 
support for school fees, transport to school, uniforms and books. Two students took 
their O levels. They will go on to High School (ie, Sixth Form). They want to study at 
university and become teachers. 

Support for caregivers in 2017 included home visits by RONCO staff to advise on 
cleanliness, household management, nutrition and how best to discipline the children 
they care for. At the end of 2017 we rented a piece of land which the caregivers will 
cultivate and plant in 2018, providing them with much needed food or cash. 

The Saturday Centre, education support and caregiver’s programme will continue in 
2018. 

RONCO Children at Saturday centre 
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PROJECT REPORTS 

Women’s Empowerment through Literacy 
Learning (WELL)   
In Kashare sub-county one third of women are 
illiterate. Starting in 2015 with two-year funding 
from the Feminist Review Trust (Irene Bruegel 
Bequest), WELL started to provide literacy training 
for 240 women. As it is a rolling programme of two 
years, the second group will finish in July 2018. The 
women meet in circles of 30, one circle in each of 
Kashare’s four parishes. For two hours each week 
(usually on Saturday afternoons) the groups of 
women of a range of ages work together to 
improve their literacy and numeracy skills around 
topics of interest including water and family 
planning.  KICS trains two facilitators per group.  

The first cohort of 120 women finished their two-
year course in July 2017 and at the award 
ceremony they were full of pride and excitement:  

“I can now make a budget for my family, I no longer spend any old way.” 

“I can sign for a loan, I will never be cheated again when selling my property.” 

“I used to identify money according to colour but now I can identify figures on the notes. For 
example, I used to identify 5,000 shillings as a green note and 20,000 shillings as a red note 
but today I know how to write the figures and can identify figures on different notes.” 

The project aims to bring about social development and social transformation through 
literacy. The comments above show how this process can support women to improve their 
lives. Women are also standing up and being heard in public, by taking up leadership roles in 
their villages. Learners from the first cohort are continuing to work together on common 
issues such as domestic water supply by pooling their money to buy water containers. We 
hope to support them to do more collective actions to improve their situation. 

In April 2018 we plan to start our third cohort of learners with a fourth following in 2019. 

WELL Members talk  
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PROJECT REPORTS 

English Language Scheme (ELS)  
We have been running this scheme since 2016. It aims to improve the standards of 
English teaching and attainment in two primary schools in Kashare. As the primary 
school leaving exams are in English, better English skills should help increase the 
number of children completing primary school (only half at present finish primary 
school), and able to proceed to secondary school. 
There were two workshops for teachers during the year. Twenty-two teachers 
attended from Rweibaare and Rwobugaigo schools. Our ELS coordinator, an 
experienced English teacher and passionate advocate of interactive teaching 
methods trained teachers in different ways from the usual ‘chalk and talk’. 
Teachers were keen to learn. 
Each Saturday during term a Saturday Centre was held in parallel to RONCO at 
Rweibaare School for children in P5 and P6. In fact, some P5 and P6 children in 
the RONCO programme joined the ELS students. 85 children attended on average, 
per week. They all had lunch together. 
We have yet to see an improvement in English grades in the primary leaving exam 
at school level. However, parents are delighted with the results. Tusasiirwe Naume 
said that although she doesn’t know English, she longed to hear her children speak 
English. “Now my children speak English at home and they greet me in English 
whenever they come back from school, and I feel very, very happy to hear them.” 
The scheme will continue in 2018 in a more compact form with two centres 
running in parallel so that the children do not need to walk as far. 

ELS children learn about shapes  
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PROJECT REPORTS 

Other Activities 
We continue to sponsor two boys directly (this is to honour a past agreement 
but is not how we currently support orphans and vulnerable children). The 
elder boy is doing very well at secondary school and has even won a bursary 
to cover part of his school fees. Another donor funded a group of orphans and 
vulnerable children to attend primary school. Two completed P7 in 2017 with 
good results, and three will finish in 2018, when the funding will end. 
In 2017 we finished the programme of fuel-efficient stove building started in 
2016. A further 60 stoves were built using the same model as 2016 where 
women in groups of four build one stove with the trainer and then build their 
own stove with supervision. In 2018 we will run a course to train master 
builders who can make stoves as a small enterprise. 
After some trialling of new crops in 2016 our agriculture project did not make 
progress in 2017 due to the bad drought. 
In late 2017 we started trialling making reusable menstrual pads. It is common 
for girls who do not have suitable protection to miss school during their periods 
and this affects their grades. A new project in 2018 will address this issue 
through education and distributing pads. 

RONCO child making reusable menstrual pads  
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FINANCIAL SUMMARY AVAILABLE ON REQUEST  

Second cohort of WELL graduates 
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FINANCIAL REPORT 

Brought Forward from 2015-16 and Reserves 
£24,928 was brought forward from 2015-16. This included £1,693 of deferred 
expenditure, £7,005 reserves, and £5,533 of other unrestricted funds. The 
remainder, £10,697, was restricted project funding. 
  

Income 
In 2017 we received a total of £18,016. This was more than the previous year 
(£16,902). Income included £14,866 of restricted (project) funds and £3,150 of 
unrestricted funds. Of the total, £6,150 was from charitable trusts and 
foundations (see below); £300 from the publishing company, Usborne; 
£11,563 from various types of individual giving (including gift aid) and £3 from 
bank interest. 

Trust Donations 

Individuals donate through MyDonate (which includes Gift Aid) and through 
direct payment to our bank. We also take part in schemes such as The Giving 
Machine which offers charitable donations on online purchases at no cost to 
the purchaser. 
Our sincere thanks to all our donors. 

Coles-Medlock Foundation £5,000 for RONCO

Eleanor Rathbone Charitable Trust £1,000 for RONCO

Bergman Lehane Trust £150 for ELS
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FINANCIAL REPORT 

Expenditure 
Our overall expenditure in 2017 was £23,362 (£19,714 in 2016). Transfers 
were made each month until October when we changed to quarterly to save 
transfer costs. The programme manager sent accounts monthly. 
Projects spent within their agreed budgets, although there were some unspent 
funds in Uganda at the end of the year which show as expenditure in our UK 
accounts. See pie chart for details. 
UK administration (insurance, room hire, IT costs and Bond Conference fees 
for one trustee) remained low at 4.7% of total expenditure. 

Stoves
1%

WELL
20%

Other Activities 
3%

Training Fund
3%

Microcredit
9%

ELS
15%

Partnership
9%

RONCO
34%

UK Administration
5%
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FINANCIAL REPORT 

Year-end Position 
We spent £5,347 above our income and ended the year with £19,581. Some 
projects required unrestricted funds to supplement restricted funds (WELL, 
ELS, partnership). UK administration costs are covered by unrestricted funds. 
This depleted our accumulated unrestricted funds from £5,532 at the end of 
2016 to £4,703. Our reserves were untouched. 

Financial Plan for 2018 

We plan to continue our longstanding projects: KIMC, RONCO, WELL and 
ELS, which are the focus of our fundraising. There are funds to pilot the 
introduction of reusable menstrual pads to improve girls’ attendance at school 
and new village savings and loans associations. We will spend at least £22,000 
which requires new income of £16,000. 

RONCO caregivers on rented land  
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Kanaama Interactive Community Support  
 is a registered charity in England and Wales  

(no. 1132288) 

Registered address:  
24a Princes Avenue, London N10 3LR 

Website: www.kanaama.org 
Contact: melissa@kanaama.org 

Facebook: https://www.facebook.com/kanaama/ 

PLEASE DONATE 

To help to fund our programmes you can go directly 
to KICS on MyDonate at https://mydonate.bt.com/

charities/kics or contact us above. 

Sign up to the Giving Machine and enter Kanaama 
Interactive Community Support as your cause at 
https://www.thegivingmachine.co.uk/. 2,000+ 

shops donate to charity when you purchase from 
them on-line. 
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