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Message from Melissa Barrett, Chair of the Trustees 

 

Dear Friends  

On behalf of all our Trustees, I would like to welcome you to our 2016 annual report. It is a great 
honour to have been appointed Chair at Kanaama Interactive Community Support earlier this 
year and to continue to support the people of Kashare county in South West Uganda, where 
nearly 20 per cent of the people live below the extreme poverty level, some 1,000 of the children 
are orphaned or vulnerable, and a third of the women cannot read or write.  

Working in partnership with KICS-Uganda we are proud to have continued to support projects  
that strengthen and empower the community.  

It's great to see Kanaama women and youth 
building skills and confidence through literacy, 
language and financial training.  More than 
1,000 women have accessed small loans through 
a micro-credit facility since 2010 and over 70 
orphans and vulnerable children have remained 
in, returned to or started school over the last year 
with our support. The community also has in 
addition 160 energy efficient and healthier 
stoves, with more in planning. 

We have streamlined our UK and Uganda 
operations, including launching our new website 
and branding to help you keep in touch with what 
we are doing. 

We say a warm thank you and best wishes to long-term trustees who are now moving on: 
Monika Beutel, Rita Solanke and Julie Botticello - I trust you will stay good friends of KICS. We 
are delighted to welcome new trustees - Anna McKane (Secretary), Paras Shah, Duncan Lindsey, 
who will complement the team well in experience, energy and innovation. We also welcome 
two new volunteers, Suzy Kerton and Rachael Winfield. We are also excited that Prue and 
Donovan have agreed to formal roles as KICS Founders. 

As ever, we could not do this alone. We are all very grateful to our many supporters, donors and 
volunteers for their money, time and experience. 

I am excited by the prospects of the coming year when we hope to expand some of our projects 
and opportunities to support people build sustainable employment and enterprise opportunities 
in agriculture and small business. 

Thank you to everyone who has supported us. We hope you enjoy reading this report and we 
look forward to working together. 

Melissa 

 

  

Many KIMC loan recipients are farmers and sell their 
produce in the market 
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Introduction  

This report covers 13 months from 1 December 2015 to 31 December 2016. Sometimes we 
refer to this period simply as 2016. The report also looks forward to our planned work in 2017 
and beyond. Throughout the report Kanaama Interactive Community Support is referred to as 
KICS. 

A Brief History of KICS 

Family connections took our founders, Prue Chamberlayne and her son Donovan to Kanaama 
in Kashare sub-county, 30km from Mbarara. With Tom Wengraf they set up Kanaama 
Interactive, an ethical travel company to encourage foreigners to visit and to volunteer in local 
communities.   They found many rural women in seemingly intractable poverty with no land 
title and no access to credit to increase productivity and raise themselves out of poverty. In 
response Prue, Donovan and Tom registered KICS as a charity in 2009. In 2010 KICS volunteers 
set up Kanaama Interactive Microcredit (KIMC). KICS has continued to respond to local needs, 
as reported below. 

KICS’ Objectives, Mission and Vision 

KICS’ charitable objectives are defined in its 2009 constitution as: 

A. The advancement of education and training 
B. The relief of poverty, sickness and distress 
C. The promotion of good health 

We aim to contribute to community development by providing finance and human resources, 
by sponsoring research, and by acting as an umbrella or resource body.  

KICS’ vision, revised in 2015, is that individuals and local groups are empowered to create their 
own sustainable development. 

KICS’ mission is to enhance the skills and capabilities of local communities in Kashare Sub-
County, Uganda so that natural and human resources are used to improve livelihoods, 
education and health. 

 

 

 

 

 

 

 

 

 

  
Children take a break at the RONCO Saturday Centre 
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KICS Governance Report  

In 2016, there were several changes amongst the trustees. In May 2016 Monika Beutel stood 
down after four years, during which she worked tirelessly on projects, funding, policy and as 
acting chair between September 2014 and November 2015. We are extremely grateful for all 
her work. Andrew Harris took over from Monika as chair at the beginning of the reporting year 
but decided not to stay with KICS. Jayne Forbes took on the role of acting chair until a new 
appointment was made. Over the midyear period we undertook a major trustee recruitment 
drive and appointed a new chair, Melissa Barrett, and trustees Duncan Lindsey, Anna McKane 
and Paras Shah. They bring many valuable skills, including strategic analysis, journalism and civil 
engineering. In September Valdis Belinis stood down as treasurer after 18 months of 
outstanding service to KICS, and remains the bookkeeper. Suzy Kerton joins the board as an 
adviser. She is a chartered accountant. 

We are extremely grateful to all our volunteer advisers who help the trustees on issues such as 
strategy and policy development, and technical issues relating to our existing and planned 
projects. We held trustees’ meetings every two months and our 2016 Annual General Meeting 
on 7 May. We are indebted to our board secretary Anne Maklan for organising meetings and 
liaising with donors. 

At the end of 2016 KICS trustees started to explore whether another legal structure than the 
current one, an unincorporated association, would suit KICS needs better. In 2017, we secured 
pro bono legal advice from Shearman & Sterling LLP to guide us. We will report on the outcome 
in 2018. 

Partnership 

KICS values local participation and sees the development of its local partner, KICS-Uganda, as 
an integral part of its work. KICS-Uganda is registered as a Community Based Organisation with 
Mbarara Local Authority District. KICS funds a monthly KICS-Uganda board meeting. KICS-
Uganda members monitor projects and provide accountability.   

Management Report 

In January 2016 Fiona Bristow started working as unpaid director while also remaining a 
trustee. She focused primarily on advising the programme manager in Uganda and the trustees 
in the UK on project issues. In 2016, we secured the pro bono services of a brand consultant, 
Tom Price, to help take forward our brand and develop a new website which will be launched 
in 2017. We are hugely grateful to Richard Coombes who developed and maintained our 
original website over many years. 

In Uganda, we employed an impressive team of committed people to run the projects led by 
Edmund Ahabwe. We changed his designation to Programme Manager to better reflect his role. 
He received excellent training from another charity, Mango on keeping accounts utilising the 
newly established Financial Training Fund. Edith Musoke, an experienced teacher, joined us in 
2016 to lead the new English Language Scheme (ELS). All staff worked very hard, as shown by 
the project reports which follow, and KICS trustees are very grateful for their service. 
Meanwhile Oliver Kebirungi took maternity leave and returned with a beautiful baby daughter. 
Our congratulations to her! 
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Uganda fact file  

Population of Uganda* 39 million 

Human Development Indicator Uganda’s rank* 163rd out of 185 countries 

Life expectancy at birth* 59 years 

Gross National Income per capita (adjusted)* $1,670 

Population living below extreme poverty line (2013)** 34.6% 

Youth literacy rate (15-24 years) (2015)† 87% 

Female adult literacy rate (2015)† 66% 

% of population under 18 years old (2014)†† 56% 

* 2016 UNDP Human Development Report 
** Uganda Poverty Assessment Report 2016, World Bank 
† UNESCO from www.unesco.org 
†† 2015 Statistical Abstract, Uganda Bureau of Statistics 

Development Challenges in Kashare sub-county 

Kanaama, where our projects are based, is in Kashare, a rural sub-county in SW Uganda with a 
population of 23,000. KICS particularly focused on the following development challenges: 

• Kashare has 18% of its population below the poverty line. Many women lack land title 
and struggle to provide for their families.  

• A survey for KICS in 2012 estimated there were 960 orphans (children having lost one 
or both parents) under 18 years.  Most of these children live in child, female or elder-
headed households, and as well as bereavement many have experienced domestic 
violence, child abuse, alcoholism or other traumas. 

• Almost half of primary school students in Mbarara District drop out of primary school. 

• Malaria, a preventable disease, remains common. Eye problems are also common, 
associated with smoky stoves. 

• In 2010 only 62% of the population of Mbarara district had access to safe water. Water 
for small-scale agriculture is also scarce.  

  

Without access to credit women struggle to set up 
their businesses 

http://www.unesco.org/
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Project reports 

Kanaama Interactive Microcredit (KIMC)  

This was KICS’ first project. Our founders 
realised that women bore the burden of 
poverty in Kashare and did not hold land in 
their own names. They had no access to credit 
and so struggled to raise their meagre incomes 
by growing more crops or trading goods, 
although land is available.  

We started our microcredit fund in 2010 with 
grants from the Expat Foundation, Network 
for Social Change and the Noel Buxton Trust. 
Since then St James’ Church Piccadilly and the 
Hilden Trust have supported this work and we are very grateful to them all. We aim to support 
women to generate income, thereby moving themselves out of poverty. Clients are identified 
by our microcredit staff, with priority for low income women. Training ensures they understand 
what credit is, what it should be used for, and how to repay the loan. We charge an affordable 
interest rate (currently 24%) to cover expenses, such as paying staff to issue loans and collect 
repayments. Surplus income is reinvested in the fund. Write-offs deplete it. Grant income 
covers supervision by our programme manager and projects co-ordinator, audit and the 
business training that we plan for 2017. 

In December 2015, we had 216 active clients with loans worth UGX 18 million (£3,600). But our 
PAR (a measurement of the quality of repayments) was quite high at 9.7% and the arrears rate 
was 12.5%.  In January, 82 loans were written off (valuing UGX 1.9 million or £380). This ‘reset’ 
our PAR and arrears rate to zero, but of course depleted the loan fund. 

During the year, we made loans to 230 women with a total value of UGX 66 million (£13,200), 
including 9 loans to fourth-time clients. The average loan is about £57. By the end of the year, 
176 loans had been repaid in full, our PAR was just 0.3% and the arrears rate was 0.8%. By the 
end of 2016 KIMC had disbursed 1,316 loans to 1,002 women since KIMC started in 2010. The 
value of loan fund was UGX 48 million (approx. £10,900) at 31 December 2016 (unaudited 
figures). 

In 2017, we plan to audit KIMC and to engage with women to develop a wider range of 
businesses. Women report that they are benefiting financially from the loans.  

 

Kanaama Interactive Microcredit (KIMC) – Grant funding 

2016 Income (including unrestricted funding) £3,660 

2016 Expenditure £2,407 

2017 Fundraising budget £1,000 

2017 Expenditure budget £1,960 

 

  

A client signs for her KIMC loan. 
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Education and welfare support for orphans and vulnerable children (RONCO) 

The orphans and vulnerable children in 
Kashare tend to live in poor households, 
and do not go to school regularly (or at all) 
as their caregivers cannot afford the 
school development fund fees, the small 
but obligatory levy which primary schools 
charge. They struggle also to provide 
uniforms and basic exercise books and 
pencils. Local people wanted to help 
these children, so set up the Rweibaare 
Orphans and Needy Children Organisation (RONCO) in 2013. Working closely with KICS, the 
programme targets children from two primary schools. There are 12 more schools in the area 
where needs are as great. 

In 2016 60 primary-aged children and three secondary-aged children took part and there were 
activities for their caregivers. The aim for the children was to improve their school 
performance, health and well-being; the aim for the caregivers focused on their caregiving skills 
and their economic development.  

The Saturday Centre for primary-aged children was very well attended (96%) and provided 
education, counselling, hot meals, recreation and health education. The children told us that 
they liked coming. Caregivers reported that the children’s behaviour improved and that they 
were more confident and socially integrated. No children were malnourished, according to a 
health visitor in November. 

RONCO children had high school attendance rates where their pre-RONCO attendance was 
patchy or non-existent. Six out of seven primary school leavers passed their exams and at least 
four will go on to secondary school. The three teenagers already attending secondary school 
under KICS sponsorship achieved good results. 

Health promotion, childcare advice and an animal husbandry pilot were well received by the 
caregivers and some helped with cooking at the Saturday Centre. We are very grateful to the 
Peter Alan Dickson Foundation for supporting this project in 2016 and to our many loyal 
individual donors. 

In 2017, we recruited children to fill the places of the school leavers so that the total remains 
60, and we are now supporting two more teenagers (2016 primary school leavers) to attend 
secondary school (five in total). Caregivers have requested help in setting up a saving scheme 
and funds to rent land communally. This increases our budget in 2017 to almost £10,000.   We 
are committed to this project long term as there is so much need in Kashare, so your regular 
long term donations are invaluable to these children. 

Education and welfare support for OVCs (RONCO) 

2016 Income (including unrestricted funding) £4,030 

2016 Expenditure £6,608 

2017 Fundraising budget £10,000 

2017 Expenditure budget £10,000 

 

RONCO students at their sewing class 
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Women’s Empowerment through Literacy Learning (WELL)  
This project aims to bring social development and 
social transformation through literacy. It runs in all four 
parishes of Kashare sub-county and it is hoped that 
women will be able to develop small businesses, gain a 
greater understanding about their health, access 
microcredit loans to help make their livelihoods more 
sustainable and have a greater voice in the community. 
The WELL project started in July 2015 with a two-year 
grant from the Feminist Review Trust, and runs on an 
annual cycle of recruitment, training of facilitators and 
literacy circle lessons. This report takes up the story 
when the project was half way through its first year.  

By early 2016, the four classes for 120 women were well under way, led by our seven 
facilitators. In January, they received their second training and the learners were assessed at 
the half-way point of their 36-week lesson cycle. Good progress had been made: the learners 
had gained confidence, and most could write straight into their books as opposed to writing on 
the ground first then transferring to their books. Although at different starting levels of literacy, 
the learners were moving up through the LAMP scale used to assess functional literacy. This 
means that the majority can read and write their names, count numbers, add figures together, 
form new words from key words and many can write sentences and paragraphs. The 
coordinators even had their eye on a couple of learners as potential facilitators in the next 
phase.  

During the year, the first cohort finished their lesson cycle and ceremonies were held to 
distribute certificates. Most learners climbed at least one level on the LAMP scale and we 
congratulate everyone for their hard work and achievement. The plan is that these classes will 
continue informally and we will keep in touch with the facilitators and learners to find out how 
best to support them. 

Then the cycle of group formation (again one in each parish in the sub-county with a total of 
118 learners) and the selection and training of eight facilitators started again.  

We are very grateful for funding from the Feminist Review Trust. We want to extend this great 
opportunity to more women in the future. We will be seeking new funding in 2017. If you can 
help, please let us know. 

 

Women’s Empowerment Through Literacy Learning (WELL) 

Grant carried forward to 2016 £8,021 

2016 Expenditure  £4,132 

2017 Fundraising budget (for cohort 3) £3,000 

2017 Expenditure budget £5,726 

 

  

WELL students can now write directly into their 
exercise books. 
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English Language Scheme  
The English Language Scheme (ELS) was 
started in December 2015 by our sister 
organisation, KI, and our founder, Prue 
Chamberlayne. KICS took over its 
management in August 2016. 

The scheme aims to improve English 
language teaching and attainment in primary 
schools. In turn we hope this will increase 
secondary school attendance as more 
children will pass their primary leaving exams 
(PLE) and gain places at secondary school. 
Teaching at secondary school is in English. We also aim to introduce more interactive teaching 
methods to local teachers: our ELS Coordinator is an expert and true enthusiast in this area. 

The scheme started as a pilot in two primary schools, Rwobugoigo and Rweibaare. Children 
were invited from those two schools to a Saturday Centre run similarly to the RONCO Saturday 
Centre. Up to 100 attended each week from the final (P7) and penultimate (P6) primary classes.  
RONCO children were also able to attend and their teachers trained in the interactive teaching 
methods.  As well as lively and fun English lessons the children also did creative activities and 
games. There was also funding for an educational trip to the local Coca-Cola plant and to Mburo 
National Park where the children saw zebra, buffalo, hippopotamus, kob, impala, warthog, 
bush buck and topee. 

The results of the end-of-year exams were encouraging. There was a marked improvement in 
the PLE results, especially in English, at the two primary schools. The children in P6 also did 
well. In preparation for the 2017 school year, 200 English language text books covering all 
primary classes were bought for the two schools. 

In 2017, we intend to continue the Saturday programme for 90 children but to change the focus 
to slightly younger children in classes P5 and P6. We found that the P7 children are too busy 
with their PLEs. We will continue the teacher training in both primary schools and explore how 
we can extend the scheme to the other 14 primary schools in the sub-county, using the ELS 
Coordinator’s wonderful teaching materials. 

 

English Language Scheme (ELS) 

2016 Income £3,816 

2016 Expenditure (3rd term, trip and text books) £2,223 

2017 Fundraising budget £3,000 

2017 Expenditure budget £4,580 

 
  

ELS students on a boat trip at Mburo National Park 
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Fuel-efficient stove building  
This activity resumed in 2016 after a review. There was a lot of interest among people for this 
technology which reduces fuel consumption and smoke and speeds up cooking time. Over six 
months, women in groups of four from low-income households built stoves together with our 
experienced trainer/builder. In this way, 160 stoves across the four parishes of the sub-county 
have been completed. Thirteen households even built kitchens on the side of their homes to 
be able to have a fuel-efficient stove. We have some funds left over, stove building will continue 
and we will assess whether we need to seek new funding. 

We are very grateful to the generous donor who made this possible. 

 

Agriculture 
In 2016, a very active KICS supporter gave funding to explore new crop growing options for 
Kashare. She has visited Kashare a number of times and has experience of agricultural projects 
in other African countries. She felt that there was a local market for more unusual produce such 
as mushrooms and ginger, which could command higher price and help local women increase 
their incomes. These crops demand a constant supply of water which is a challenge. The project 
is ongoing. 

 

Educational sponsorship funds for orphans   
Two of our long-term donors have provided funding for individual children for some years. 
Whilst KICS now concentrates its efforts on other education projects for children (RONCO and 
ELS), we continue to honour our past commitments. One annual grant has supported a family 
of three orphaned boys since 2010. In 2016, one boy moved out of the foster family so we 
currently support one boy at secondary school and a younger boy at primary. The other grant 
supports a group of students at one of the sub-county’s primary schools. There are currently 
five students in the top two classes, so that this project will finish in 2018. 

 

 

 

 

 

 

 

 

 

 

 

 

  

WELL Learner receiving her certificate after completing a 36-week 
literacy course 
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Financial Report  
This financial year, 1 December 2015 to 31 December 2016, was extended by one month to 
synchronise future financial years, school years and project cycles with the calendar year. All 
figures have been rounded to the nearest pound. 

 

Brought forward from 2014-15 and reserves 
£27,740 was brought forward on 1 December 2015. This comprised £15,446 of restricted 
(project) funding and £12,294 of unrestricted funding. Of this unrestricted funding, £7,000 had 
been set aside as reserves, leaving £5,294 available for funding. 

 

Income 
Throughout the year, we were generously supported by individual and trust donors who 
collectively donated £16,902. This was less than the previous year (£37,291), which in its turn 
was exceptional.  Income comprised of £12,495 of restricted (project) funds and £4,407 of 
unrestricted funds. Of the total, £4,000 was received from two trusts (see below), £12,897 from 
various types of individual giving, and £5 from bank interest. 

Trust donations: 

Noel Buxton Trust   £3,000 

Peter Alan Dickson Foundation £1,000 

 

Individuals donate through MyDonate (which includes Gift Aid) and through direct payment to 
our bank. We also participate in schemes such as The Giving Machine which offers charitable 
donations on on-line purchases at no cost to the purchaser. 

 

 

 

 

 
  

WELL Literacy Facilitators' Training 
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Expenditure 
Project expenditure was monitored closely against budgets agreed by trustees at the beginning 
of the financial year. Transfers were made to Uganda monthly based on amounts requisitioned 
against budgets. The programme manager in Uganda sent accounts to the director monthly. 

Total expenditure was £19,714, which included £1,038 UK administration and bank transfer 
charges. This is 5% of our total income. The pie chart below shows the distribution of 
expenditure across the projects and activities: 

 

 

2016 Expenditure 

 

Funds carried forward to 2017  
We carried forward £24,928 on 1 January 2017. This comprised £12,888 in restricted (project) 
funds and £12,040 in unrestricted funds, including £7,005 reserve fund. 

(Detailed accounts available on request.) 

 

Financial plan for 2017  
We are taking all our current projects forward into 2017 – KIMC, RONCO, WELL and ELS. These 
projects require additional fundraising this year, alongside the support, we hope, of our long-
term supporters. There are funds to continue stove building, agricultural pilots, educational 
sponsorship and financial training. We will continue to support the development of our local 
partner. Our planned expenditure for 2017 is £30,000 of which £20,000 must be raised to give 
us a small carry forward of unrestricted and restricted funds, and keep our reserves intact. 

  

Microcredit
£2,407

RONCO
£6,607

Stoves
£343

Agriculture
£515

Other 
activities

£535

WELL
£4,132

ELS
£2,223

Partnership
£1,748

UK 
Administration

£804

Financial 
Training

£165

Bank charges
£233
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Founders 
Prue Chamberlayne, Donovan Chamberlayne and Tom Wengraf 

Trustees 
Chair:   Andrew Harris   until April 2016 
  Jayne Forbes (Acting)*  April - November 2016 

Melissa Barrett            from November 2016 
Treasurer: Valdis Belinis*    until September 2016 
Secretary: Anna McKane               from September 2016 

Monika Beutel               until May 2016 
Julie Botticello            until August 2016 
Fiona Bristow (Director) 
Donovan Chamberlayne  
Duncan Lindsey  from September 2016 
Ebrima Saidy                 until May 2016 
Paras Shah   from September 2016 
Jegadeesh Sithamparathas  
Rita Solanke                  until May 2016 

* Remains a trustee 

Volunteers 
Anne Maklan    Secretary to the board; donor liaison 
Amanda Chandler   RONCO project 
Rachael Winfield   RONCO project 
Monika Beutel   WELL project 
Prue Chamberlayne   ELS project 
Anne Bouvier    Policy development 
Suzy Kerton    Accountant 
Richard Coombes   Website manager 
Tom Price   Brand consultant 

Staff 
Edmund Ahabwe  Transition/Programme Manager 
Oliver Kebirungi  Projects Coordinator 
Dunstan Matagaramba  Microcredit supervisor 
Pricirah Ninsiima  Microcredit officer 
Lois Kekitinsa   KIMC Accountant 
Faida Adrama   Adult Literacy Educator 
Edith Musoke   ELS Coordinator 
Mwiine Elias   Stove Builder and Agricultural Trainer 
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Kanaama Interactive Community Support (number 1132288) is a registered 
charity 

in England and Wales 

 

Registered address: 24a Princes Avenue, London N10 3LR 

Website: www.kanaama.org 

Contact: melissa@kanaama.org 

 
 
 
 
 

PLEASE DONATE 

To help to fund our programmes you can go directly to KICS on MyDonate at 

https://mydonate.bt.com/charities/kics or contact us above. 

Sign up to the Giving Machine and enter Kanaama Interactive Community Support as your 
cause at https://www.thegivingmachine.co.uk/. 2,000+ shops donate to charity when you 

purchase from them on-line. 
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